Minutes of the Meeting of the Adult and Community Services Overview and
Scrutiny Committee held on 14 February 2007 at Shire Hall, Warwick

Present:

Members of the Committee Councillor Les Caborn
“ Jose Compton
“Jill Dill-Russell
“ Richard Dodd
Marion Haywood
Nina Knapman
Sue Main
“ Frank McCarney (Chair)
Raj Randev
“ lan Smith
“ Mick Stanley
“ Sid Tooth (replacing Cllir Mota Singh
for this meeting)

Other County Councillors Councillor Colin Hayfield (Adult & Community
Services)
Officers Pauline Bateman, Acting Head of Service — Adult and

Community Learning

Kim Harlock, Service Manager Commissioning
Jackie Price, Head of Local Commissioning

Philip Lumley-Holmes, Financial Services Manager
Ann Mawdsley, Senior Committee Administrator
Jane Pollard, Overview and Scrutiny Manager
Caroline Sampson, Head of Archive Service

Also Attending Sandy Taylor, Chief Executive, Coventry and Warwickshire
Partnership Trust

1. General
(1)  Apologies for absence
Apologies for absence were received from Councillor Mota Singh
(replaced by Councillor Sid Tooth for this meeting) and Graeme
Betts.

(2) Members Declarations of Personal and Prejudicial Interests

Members declared personal interests as set out below:
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(1) by virtue of them serving as District/Borough Councillors as
follows:-
Councillors Les Caborn and Jose Compton - Warwick
District Council.
Councillor Susan Main — Stratford-on-Avon District Council.
Councillors Mick Stanley - North Warwickshire Borough
Council.

(2)  Councillor Jose Compton declared a personal interest as the
Associate Manager of the Coventry and Warwickshire NHS
Partnership Trust.

(83)  Councillor Jill Dill-Russell declared a personal interest in
agenda item 3 as her daughter, who lives with her, works for
Stratford Mencap and works with adults who have learning
disabilities.

(4)  Councillor Richard Dodd declared a prejudicial interest in
Item 3 as an employee of the West Midlands Ambulance
Service.

(5)  Councillor Colin Hayfield declared a personal interest as a
Non-Executive Director of the NHS Warwickshire.

(6) Councillor Sid Tooth declared a personal interest as a
member of the North Warwickshire Borough Council.

(3) Minutes of the Adult and Community Services Overview and
Scrutiny Committee Meeting held on the 10 January 2007

The minutes of the meeting of the Adult and Community Services
Overview and Scrutiny Committee meeting held on 10 January
2007 were agreed as a correct record and signed by the Chair.

Matters arising

Page 6 — 5. Improvements in Human Resource Monitoring and
Management Arrangements

Councillor Sid Tooth reported that the Resources, Performance and
Development Overview and Scrutiny Committee had received a
report on staff absence and had agreed that the greater analysis of
causes of absence should be maintained.
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2. Public Question Time

There were no public questions.

Councillor Richard Dodd left the room.

3. Update on Coventry and Warwickshire NHS Partnership Trust

The Committee received a presentation from Sandy Taylor, Chief
Executive of the Coventry and Warwickshire Partnership Trust. He
thanked Members for the opportunity to report on the progress of the Trust
since its inception on October 1, 2006, following the merger of the mental
health services of Coventry Primary Care Trust, Rugby Primary Care
Trust, North Warwickshire Primary Care Trust and South Warwickshire
Primary Care Trust.

During the ensuing discussion the following points were raised:

1.

There were a number of residential units providing both social care
and health care provision to people with learning disabilities giving
the County Council responsibility for some aspects of the care.
Discussions were underway with the PCT re joint commissioning
and a review would be undertaken of the tripartite arrangements, as
well as different models being used elsewhere, to look at ways to
better integrate services for the best fit and whether the health
service should be delivering social care services.

45% of current funding was received from Warwickshire PCT, 38%
from Coventry PCT and some from Local Authorities resulting in a
greater influence by the PCTs over the work of the Trust through
the Local Delivery Plan.

The Trust was currently undertaking the Diagnostic Phase of the
process to become a Foundation Trust in discussion with the
County Council and PCTs. It was added that Government wanted
all NHS Trusts to become Foundation Trusts by March 2009.

It was agreed that for partnership working to be successful, all
stakeholders had to work together at the level of individual
community mental health teams through to Director level. It was
noted that the Trust had set up a Governance Committee, which
included representatives from Warwickshire County Council and
Coventry City Council, which would ensure continuity as changes
were made.

While Coventry and Warwickshire had different commissioning
arrangements reflecting the different populations, there were
specialist services spanning both Councils such as eating
disorders.

The “Talking House” paper outlined the work to be done to keep
people in their own homes, focussing initially on communities and
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supporting carers and then the scale and location of inpatient
services. It was noted that there were no specialist services at
present in terms of inpatient services for young people with
dementia.

8. There was a need to develop an effective liaison psychological
service with a clear business strategy to deal with the estimated 10-
20% of hospital patients suffering from psychological problems.

The Chair thanked Sandy Taylor and Jackie Price for their contributions.
Councillor Dodd returned to the meeting.
4. Adult Social Care — Performance Update

The Committee considered the report of the Strategic Director for Adult,
Health and Community Services outlining social care performance for the
period April — November 2006, forming part of a series of regular reports
to scrutiny on performance monitoring.

During the ensuing discussion the following points were raised:

1. The report outlined performance during the financial year to the end
of November 2006 and there were a number of indicators that were
cumulative during the year. Fluctuations during the year were
picked up and could be monitored in terms of reasons and

solutions.

2. Waiting times were down in October and the cumulative position
showed an improvement on the comparable position in 2005.

3. Development work was ongoing throughout the year to look at the

barriers to Direct Payments and how best to overcome these. It
was noted that while all service users were offered Direct
Payments, the Council were measured on how many were in place
and did not reflect people who had refused Direct Payments.

4. The Service was monitoring the impact of the new charging from
individuals, on Direct Payments and in terms of the indicators to
assist people to live at home.

The Adult and Community Services Overview and Scrutiny Committee

noted the adult social care performance between April and November

2006, the action being taken to further improve performance and agreed

to receive a further report on performance monitoring in February 2007.
5. Performance Reporting

The Committee considered the report of the Strategic Director for Adult,
Health and Community Services providing commentary on a number of
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key performance indicators within the arrangements for reporting
performance for the Adult, Health and Community Services Directorate.

During the ensuing discussion the following points were highlighted:

1. Members requested a presentation with bullet points on the
pragmatic steps being taken to improve sickness management.
2. Members acknowledged that the budget pressures on the

Department would have an impact on the performance they would
be able to deliver as well as have an impact on any dramatic
improvements on services over the year.

3. There was a need to strategically change the shape of home care,
which would have a knock-on effect on other services and would
have to be worked through in terms of competing demands.

The Committee agreed to note the content of the report to ensure
performance is being monitored on a regular basis.

6. Action to Improve Performance in respect to Older People’s
Residential Care

Members considered the report of the Strategic Director Adult, Health &
Community Services describing the Strategic Director of Adult, Health and
Community Services’ comprehensive range of actions to address the
recommendations to Cabinet detailed in the report ‘Older People and
Residential Care’ presented to Adult and Community Services Overview
and Scrutiny Committee on 8 November 2006.

Kim Harlock noted that there were a number of themes the Action Plan

aimed to tackle to improve standards within residential care, including:

- medicine and nutrition

- contract management

- regulatory standards by CSCI, ensuring there was no duplication
and sharing information and supplementing each other

- health care, particularly funding and decisions re long-term,
ongoing care

- engaging with service users and carers in terms of needs, quality,
dignity and respect.

During the ensuing discussion the following points were highlighted:

1. The initiative in Rugby where a head pharmacist was involved in
working with homes in terms of medicine management would be
rolled out across the county.

2. The service had to ensure there was a range of different models of
care ensuring a continuum of care from early low-level services to
high level complex services. This would need to be supported by a
market able to respond and deliver that variety of care.
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3. The public were able to access levels of care and standards
provided by the private and voluntary sectors through CSCI
inspection reports.

4. The Committee were scheduled to receive a report in May looking
at performance in County Council homes and how well contractors
were performing in terms of block contracts. The CSCI Annual
Report would be available in November covering the whole sector
in Warwickshire.

5. The Commissioning Unit had regular contact with CSCI Inspectors
and were made aware of any concerns they had. The Unit also
carried out their own inspections and where there was knowledge
of bad or unacceptable practice, teams and Action Plans were put
in place to improve performance.

The Adult and Community Services Overview and Scrutiny Committee

agreed to recommend to the Cabinet the approval of the Action Plan in
respect of Older People’s Residential Care.

7. County Record Office: Conservation and Reprographics Policy
Members considered the report of the Strategic Director Adult, Health &
Community Services seeking the Committee’s views on the Conservation
and Reprographics Policy.

Members made the following comments:

1. There was a need to explore opportunities to raise outside funding
in order to expand and offer a better service.

2. Members requested a visit to the Conservation and Reprographics
Unit, which Caroline Sampson agreed to arrange.

3. The Unit had 172 staff members supported by an enthusiastic team

of volunteers.

The Overview and Scrutiny Committee Members agreed to recommend
endorsement of the County Record Office Conservation and
Reprographics Policy by Cabinet.

The Overview and Scrutiny Committee agreed to recognise the vital
contribution of the Conservation and Reprographics Unit, not only to the
preservation of irreplaceable heritage assets, but also to ensuring that
Warwickshire residents, both now and in the future, have access to
information about their community’s heritage.
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8. Adult and Community Learning Self-Assessment Report

Members considered the report of the Strategic Director Adult, Health &
Community Services presenting the Self Assessment report and outlining
the Quality Improvement Plan for Adult and Community Learning.

During the ensuing debate the following comments were made:

1. Members welcomed the report, which clearly set out the strengths,
weaknesses and areas for improvement for the Service and
commended the work of the staff.

2. The change of focus from skills for life courses to leisure and
pleasure courses had impacted on the service and been
challenging for staff who were geared up for skills for life and
committed to targeting areas of deprivation and hard to reach
learners.

3. The implementation of fee charging had gone well. It was noted
that the current fee policy to charge learners over 60 50% of the
fees would have to be reviewed in light of the new age equality
legislation.

4. The development of a service-wide strategy was ongoing until
Spring 2007 and a logo had been produced as part of the plan to
raise the profile both internally and externally.

5. The LSC had not yet given the budget forecast for August 2007 —
July 2008 and the service had to work on the assumption they
would receive roughly the same funding. There was a need to find
other sources of funding, internally and externally, to reduce the
dependency of the service on the LSC.

6. From August 2007 people would be required to learn English to
receive benefits and courses offered in English were currently free
but would be charged for from August.

7. There was very little benchmarking data available and it was
difficult to find another authority to benchmark against with similar
funding systems, targets and population. It was noted that the
report next year would show progress against milestones set this

year.
8. There was a need to look at the implications of the changes in
terms of addressing learning inequalities and how best to address
the impact.
9. Members noted their support of the service and recognised the

cultural change that had had to take place.

Members noted the Adult and Community Learning Service Self
Assessment Report and Quality Improvement Plan.
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9. Provisional Items for Future Meetings and Forward Plan Items
Relevant to the Work of this Committee.

Members agreed the provisional items for future meetings and Forward
Plan items and noted that the Health Overview and Scrutiny Committee
would consider the Local Delivery Plans.

10. Any Other Business

There were no items of urgent business.

Chair of Committee
The Committee rose at 12.30 p.m.

A&CS 0&S Minutes 14-02-07




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


